
SIMON SEVERINO

Main areas of work 
Strategy Execu'on 
Fast-Lane Strategy-Rollout for F500 companies in  
Automobile, Avia'on, Urban Development, Transporta'on, 
Telecommunica'on, Construc'on, Finance, Produc'on, Energy,  
Real Estate, Public Governance, Health Care, Fashion, Shipping Industry  

Innova3on and Transforma3on 
Strategic innova'on, corporate innova'on, plaJorm strategies,  
customer centricity, digi'za'on, strategic moves.  

Agile Change Management  
Design and delivery of agile corporate transforma'on processes in 
Automobile, Finance, Health Care, Telecommunica'ons, Avia'on, City 
Development, Energy, Health Care, Produc'on, Fashion.  

Publica3ons 
Strategieteam und Strategiesprint, 03/2017 ZFS.  
Wasserklare Unternehmensstrategie, 07/2016 CFO Aktuell. 
Eine vertrauenswürdige Geschä;sordnung, 05/2016, Interview, Kurier.  

Contact 
www.strategysprints.com 
Listen to the Strategy Show on ITunes.  
Join the Strategy Forum.  

Posi3ons 
Execu've Advisor, Strategy Sprints. 
Lecturer for strategic management in MBA and eMBA. 

Educa3on 
General Management, Malik Management Zentrum St. Gallen. 
Syntegra'on Diploma as Large Group Lead Facilitator, Team Syntegrity Europe. 
Management Cyberne'cs and Bionics, Malik St Gallen. 
Accredited Psychotherapist. 
Corporate Governance, Malik St Gallen. 
Systemic Consul'ng, Neuwaldegg SBi and Curriculum. 
Execu've Coaching, IPOM and Neuwaldegg. 
Viable Systems Model, Malik St Gallen. 
Organiza'onal Design, Malik St Gallen. 
Degree in Philosophy, University of Vienna, Austria. 

Work experience 
Execu've Advisory in Europe, New York and Beijing since 2004. 
Senior Project Manager for Malik St. Gallen, Switzerland. 
Principal of Beratergruppe Neuwaldegg. 
Lecturer for strategic Management in MBA and eMBA  
at Salzburg Business School SMBS, Donau-University Krems,  
Malik Master in Management,  St Gallen. 

http://www.strategysprints.com

